
 
 

 

 
Cultural and Economic Committee    Agenda Item No: 13 
 

Date: 11 December 2017 
 

Title:  Public Convenience Refurbishments 
 

Purpose of the Report:         To secure Committee endorsement for refurbishment 
work and the delivery contractor. 

 

Contact Officer: Vivien Cannon, Head of Cultural and Economic 
Services 

 

Corporate Objective/s LLTC Three Year Plan – Objective 2. To promote and develop a vibrant 
town through partnership working and initiatives including management 
of the street market, provision of town and community promotions, town 
centre enhancements, tourism and practical support for local 
businesses. 

Implications:   

Financial √ Earmarked Reserves have been accumulated to cover the costs of 
the refurbishments. (970/ 9055) – up to £40k 

Operational/Service 
delivery 

√ Closure of the facility will need to be timetabled, kept to a minimum 
and publicised.  

Procedural/Legal √ As per current lease agreement with Central Bedfordshire Council – 
notification of work to be undertaken will be shared with CBC for its 
consent. 

 

1. RECOMMENDATION/S 
 

Should Members be minded, the proposals are: 
 

1.1 To endorse confirmation of contractor ‘B’ in order to progress works as 
per para. 3.7. 

 
2. BACKGROUND 

 
2.1  At its meeting held 12/06/17, Committee agreed (042/CE) that 

 maintaining the standard of the public conveniences was important for the  
 reputation of the town and the town centre. It thereby endorsed the use of up 
to a maximum of £56,000 (970/9055) from earmarked reserves for this purpose. 
Committee also endorsed the use of the Town Council’s retained surveyor to 
oversee the work.  

 
2.2  Committee charged offices to approach Central Bedfordshire Council (CBC) for 

 a contribution to the refurbishment costs. CBC’s response stated it was unable 
 to contribute funds. 

 
2.3 A list of improvements was written in order of priority and presented to 
 Committee with the message that whilst some items may be desirable, not all 
 will be achievable within budget. Likewise, others may be a lower priority yet 
 would benefit from being achieved during a period of larger scale change for 
 cost effectiveness; to undertake in isolation causing greater expense. The 
 Council’s retained surveyor would be asked to advise on best use of 
 budget and refurbishment work to be achieved. 
 



 
  

 

3. INFORMATION 
 
3.1      Since Committee met, the facility incurred damage to two sky lights and the

 discovery that lead flashing had been removed above the skylight. Officers 
 received a quote for works estimated at £10k. Therefore the overall 
 refurbishment budget has been reduced. 
 

3.2  As agreed, the Council’s retained surveyor has led on the preparatory work of 
 design the drawing up of a specification for works followed by inviting tenders.  
The (attached) Appendix A presents the ‘Outline Work Items’ detail of the work 
being  asked to tender for.  
 

3.3  Three  contractors expressed an interest yet only one submitted a tender. Extra 
 time was giving to two contractors without initial success for securing their 
 tender submission and a report was written for Committee based on this 
 experience. Subsequently to writing the first report, the surveyor received a 
 second submission presenting value for money to the Council.  

 
3.4  In keeping with due processes, the surveyor was instructed to go out to tender 

 for a second time inviting all those contractors originally contacted to submit a 
 tenders.  Two submissions were received.  

 
3.5  The retained surveyor has evaluated the tenders and reviewed the 

 affordability of the scheme and has recommended works to take place. 
 
3.6  Based on the priced outline works submitted, the Council could undertake 

 discrete pieces of work estimated at just under £40,000*. Due to the nature of 
 competitive tendering a broad breakdown of costs is provided below rather than 
 the detailed prices for this public report.  Committee must bear in mind that 
 these costs have yet to be verified as final contractual arrangements are 
 made. Comparing like for like, please see breakdown below: 

 

 CONTRACTOR  A B 

1-2 Preliminary £   9,200.00 £ - 

3.0 Workmanship £ -  £ -  

3.1 Fabric Repairs, e.g. melamine finishes, 
joinery 

£  3,500.00 £1,800.00 

3.2 Plumbing, e.g. renew taps, toilet 
flushes 

£  3,000.00 £ 4,700.00 

3.3 Electrical, low energy electric hand-
dryers, bulbs 

£14,300.00 £10,200.00 

3.4 Decorations, repaint £  6,800.00 £ 4,400.00 

3.5 Ancillary £  1,300.00 £    500.00 

3.6 Contingency £  1,500.00 £  1,500.00 

TOTAL  £39,600.00 £23,100.00 

Retained 
surveyor 

  
£  4,500 

 
£  2,700 

  £44,100 £25,800 

VAT  £  8,820 £  5,160 

GROSS 
TOTAL 

 £52,920 £30,960 



 
  

 

3.7 It is recommended that Committee endorse the contractor ‘B’ and the above 
outline spend. Officers will instruct the Council’s retained surveyor to oversee 
the confirmation of final costings in readiness to deliver the work.  

 
        3.8  Once ready, Committee will be advised of the scheduled timescale for delivery 
  and what days, if any, are needed to close the facility. 
 
 

4. CONCLUSIONS 
 
4.1 Having undertaken due processes, should Committee be minded to endorse 
 the recommendation, work would be achieved before the financial year end.  

 
 
 

END 


